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https://www.early-career-framework.education.gov.uk/

ECF Funding

Funding for national roll-out

5% off timetable in the second year of induction for all early career teachers to undertake induction activities including
training and mentoring (Outer London £1400, Inner London £1500)

Funding for mentors to spend with early career teachers in the second year of induction - this is based on 20 hours of
mentoring across the academic year (Outer and Inner London - £1100)

The provider-led programme is fully funded

Providers will be paid directly so schools will not face any payment burdens. Ambition will pay per ECT and mentor
depending on the programme they provide.

There will be additional funding for schools using a provider-led programme for the time mentors of early career teachers
will spend on the provider-led mentor training. This will consist of 36 hours of backfill time per mentor (£800)

Funding for this programme is in addition to the funding above related to time off timetable for early career teachers and
their mentors.



YOU DELIVER,
WE SUPPORT

You'll take the lead on programme delivery and
making sure your participants have the best
possible experience.

We provide high quality content, materials and
other support, including ‘training-the-trainer’.

This allows you to focus on effective facilitation,
delivery and support for your teachers.

WE DELIVER,
YOU SUPPORT

We'll offer more direct delivery to your
participants.

You will support us by providing facilitators to
our faculty, known as Visiting Fellows, and by
helping to recruit participants in your area.

There will be important differences between
how this works on the early career framework
and national professional qualifications.
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Weekly Instructional Coaching between teacher and mentor




Over the course of a week

Study

Teacher works through the
madule study materials:

= Watch video 10min

leacher

& Doguiz & refllection 1 5mmin

= Read evidence summary 15min

>

Observe

Mentor watches teacher teach
for about I5min, identifying
coaching target for current
module, and preparing for
feedback meeting

Mentor

\

Feedback

Teacher and Mentor meet for a
J0=-45min siruciured coaching
cormersation

1, Reyiew previous target

2. Mentor explains new tarpet &
teacher analyses and reflects on
new Larget

3. Mentor models good practice
4, Mentor sets up practice, glves
feadback, and sets up re-practice
5. Both agree next actions

Embed

Teacher embeds new target into
thesir teaching habits and
practice




Roles to consider:

Responsibilities
on the programme

The teacher

The main audience for the
Early Career Framework. A

practising, newly qualifhed
teacher.

The mentor

Each teacher has a mentor to
support their development.
An experienced, practising
classroom teacher keen and
able to support the teacher
to develop.

Responsible for ensuring
that the programme is
implemented effectively
across the school. Is the

main point of contact for the
programme. A member of
the school's senior leadership
team.

Learning and practising
aspects of the framework

throughout the programme.

Ensuring that the teacher
understands and successfully
embeds their learning into
their classroom practice
through effective coaching.
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Ensuring that teachers and
mentors are supported and
held to account for their
responsibilities, as well as
taking action to continually
track and improve the
amme over time in

their ﬁml.
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Ambition offers...

* High quality curriculum and
resources.

* Experience of a high standard of
facilitation and programme delivery.

* Strong track record of responsive
partnership work.

* Rigorous quality assurance.

* Access to Steplab for early career
teachers and mentors.
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Updated Statutory Induction Guidance




Role of the Appropriate Body

Appropriate bodies will have a role in checking that early career This will be alongside their current role ensuring that
teachers are receiving a programme of support and training new teachers receive their statutory entitlements
based on the ECF. and are fairly and consistently assessed.

Schools who choose to deliver their own induction

programmes, whether using Department for Education (DfE) Appropriate Bodies will have the role of reviewing
accredited materials or the ECF itself, will need to provide the 2 formal assessment reports and monitoring
information to their appropriate body to demonstrate that their termly progress reviews to ensure ECTs are making
programme fulfils statutory requirements. satisfactory progress and quality assure the

This will not be required of schools who use a provider-led induction process.
programme.
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