
AMBITION INSTITUTE MENTOR PROGRAMME 23-25 
   

  
YEAR  1 YEAR 2  

  
AUTUMN  SPRING SUMMER AUTUMN  SPRING  SUMMER 

Facilitated 
content (face-to-

face or online) 

Conference 1 
1 day 

 

Clinic 
90 minutes                      

 

Conference 2 
1 day 

Clinic 
90 minutes 

Online content 
Year 1 

Orientation 
1 hour 

Mentoring and coaching development 
area (optional) 

Year 2 
Orientation 
45 minutes 

Mentoring and coaching 
development area 

(optional) 

Instructional 
coaching 

Weekly instructional coaching of an ECT 
With access to video models, evidence summary, and 

instructional coaching scaffolds and steps 
36 hours (1 hour per week) 

Fortnightly instructional coaching of an ECT 
With access to video models, evidence 

summary, and instructional coaching scaffolds 
and steps 

18 hours (1 hour per fortnight)  

COACHING FOR MENTORS (OPTIONAL) 

 

 

 

 

 

 


