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How has your NPQLT experience influenced both your classroom practice

and your leadership approach within the wider school context?

My NPQLT has impacted my own classroom practice greatly, as I have been
able to apply some of the key principles into my teaching style. For instance, I
have changed the way I approach assessment in my lessons so I am able to
review the strengths and weaknesses of the approach. I have found chis helps in
improving student outcomes and I have been able to share it with my

department to improve overall student engagement.

Because of the NPQLT, I have taken on the role of Pedagogy Lead and am
helping to develop more pedagogical approaches across the school in

accordance with the school policy.

Lastly, the NPQLT has helped my approach to leadership through the
implementation of policies. Now, when implementing new ideas, I am cautious

of staff buy in and timing of policies to be rolled out.



